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What is HOME SHARING?

Home sharing is renting out all or part of your home for a short, 
often using an app or a website.

Open your door, hand in the keys to straighers, and let them use 

your living room, your kitchen, your bed and your toilet. 

Why does people want to share?  For example:

● Rent out the guest room to get extra income

● Rent out the entire home when you’re out of town

● Rent out the spare place to meet interesting people



How does home sharing start?

Growth Story of Airbnb

In 2007, designers Brian Chesky and Joe Gebbia couldn’t 

afford the rent on their San Francisco apartment

There was a design conference coming to town and hotel 

space was limited, so they set up a simple website with pictures 

of their three air mattresses loft  and the promise of a 

home-cooked breakfast. Then they got their first 3 renters.



Growth Story of Airbnb

● 2008-Start with cereal
They bought a ton of cereal and designed special 
edition election-themed boxes—Obama O’s and 
Cap’n McCain’s, which they sold at convention 
parties for $40 a box. They sold 500 boxes of each 
cereal, helping them to raise around $30k.

● 2009-Early investment
Airbed & Breakfast soon joined Y Combinator’s 
2009 winter class, receiving another $20,000 in 
funding. They renamed the business Airbnb, and 
soon received another $600k in a seed round from 
Sequoia Capital and Y Ventures.



Growth Story of Airbnb

● 2010-Craigslist Poaching
To take advantage of the massive user base of Craigslist, 
Airbnb recommended the hosts to repost the listing on 
Craigslist. It also sent emails to who posted listing on 
Craigslist to use Airbnb. It definitely constituted spam but 
certainly helped Airbnb to grow quickly with nearly no cost.

● 2010-“Designers Change the world”
In early 2010, Airbnb wasn’t gaining much traction in New 
York, they figured out the problem is Craigslist-quality 
pictures. They rented a $5,000 camera and went door to 
door, taking professional pictures of as many New York 
listings as possible. This approach led to two to three times 
as many bookings on New York listings, and by the end of 
the month Airbnb’s revenue in the city had doubled. This 
led to the Airbnb photography program. After that, Airbnb 
experienced a rapid growth.



Why it become popular?

For the hosts:
● Easy

● Money

● Fun

For the guests:
● Affordable

● Location

● Local experience

For both:
Build trust between strangers: photographs, reviews, social connection on Facebook



How does it work?

LearnAribnb.com provides a financial calculator 



How does it work?



How does it work?-precedent
My experience as a host in Venice 

 The Assumption-Titian



How does it work?-Speculative project

Airbnb is teaming up with a local developer to create a large apartment complex in Florida

● Niido, the partner of Airbnb,  will buy 6 apartment complex specifically designed for home-sharing.

● Brookfield Property Partner LP will invest $200 million for the whole project, and $20 million for the 

first building. 

● The first building is located in Kissimmee, near  Orlando, having 324 units. It will begin leasing to tenant 

in the first quarter of 2018.

●  Tenants there, who will pay market-rate rents estimated at $1,300 a month for a one-bedroom, can 

then lease out their units for as many as 180 days of their year long lease.

● Tenants will keep 75 percent of their profits, after local taxes and fees are paid. The landlord will get the 

other 25 percent.

● Special design: keyless entry code, Airbnb app to manage calendar and request housekeeping.

● “landlords, developers and Airbnb can work together to create value for everyone”



Why is it controversial?
Disrupting the lodging industry
The Hotel Association of New York City is an organization that represents more than 270 hotels. According to a 2015 study by the 

association, Airbnb had a $2.1 billion negative impact on New York City’s economy and hotel and lodging industry, with $450 
million in hotel revenue lost. It says Airbnb caused a loss of 2,800 jobs and millions of dollars in tax revenue for the government.



Racial gentrification 

Across all 72 predominantly Black New York City 

neighborhoods, Airbnb hosts are 5 times more likely to be 
white. In those neighborhoods, the Airbnb host population is 
74% white, while the white resident population is only 14%.

White Airbnb hosts in Black neighborhoods earned an 

estimated$160 million, compared to only $48 million for Black 

hosts—a 530% disparity.

According LearnAirbnb’s report in 2016, only 4.2% of the hosts 

are black. 

Why is it controversial?



Why is it controversial?

Illegal Listing

● Two Thirds of Revenue from Likely Illegal Listings in New York: Entire-home/apartment listings account for 75% 

($490 million) of total Airbnb revenue and represent 51% of total listings. 87% of entire-home reservations are illegal 

under New York State law, which means that 66% of revenue ($435 million) and 45% of all New York Airbnb 

reservations last year were illegal.

Affecting Affordability

● 13,500 Units of Lost Housing: Airbnb has removed between 7,000 and 13,500 units of housing from New York City’s 

long-term rental market, including 12,200 frequently rented entire-home listings that were available for rent 120 days 

or more and 5,600 entire-home listings available for rent 240 days or more.

● $380 More in Rent: By reducing housing supply, Airbnb has increased the median long-term rent in New York City by 

1.4% over the last three years, resulting in a $380 rent increase for the median New York tenant looking for an 

apartment this year. In some Manhattan neighborhoods the increase is more than $700.



The future of home sharing

In2016,  the company actually told mayors of 

large cities it wanted to be taxed. 

Some cities, such as San Francisco and 

Portland, Oregon, are already collecting tax 

revenue from the company. 

Other cities still are hesitant to accept 

it—Santa Barbara banned short-term renting 

completely. 

But by asking the government to tax the 

company, Airbnb is sending a clear message: 

It wants to be recognized as a legitimate 

business.



The future of home sharing

October 2016, New York made it illegal to advertise your 

apartment on Airbnb for less than 30 days.

March 2017,  Lena Yelagina, who garnered local acclaim for her 

30th-floor apartment rental in Trump Tower, has been fined 

$1,000 by the city. The charge is advertising an apartment for 

rent illegally on Airbnb.

With more and more strict regulation, what is the future of 

home sharing?

Go public or not?

Airbnb says it will not go public in 2018 as CFO departs



Discussion questions

1. What do you think is the future of home-sharing/Airbnb?

2. If you are a developer, do you want to use Airbnb to collect rent? 

Why or why not?

3. Do you think the Airbnb complex in Florida will work? 

4. What should the government do about home-sharing?  Encourage or 

crackdown? 

5. Is it really disturbing the hotel industry? What should the hotel 

industry do in future?



Thanks!
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